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Board Goals

Goal 1: To adopt the strategic plan and implement the
goals articulated in the plan over the 2013-2014 school

year;

Goal 2: Review, evaluate and assess current programs
and structures; Identify and develop a schedule for
review; for the coming year the focus area will be extra
and co-curricular programming; and

Goal 3: Develop a budget philosophy, parameters and
framework for developing the 2014-2015 budget.



EXECUTIVE SUMMARY

The Monroe Township School Budget for the 2014/2015 school year has specific
parameters and framework which was developed in conjunction with the
Boards philosophy directive. It has been professionally constructed to afford
every student an opportunity for an exemplary education by well trained,
committed staff in a safe environment. Opportunity is made available through a
comprehensive curriculum which offers diverse course offerings and co-
curricular clubs and activities that lend to encourage students to develop a sense
of identity and purpose. The district’s committed staff is proposed to increase in
strategic areas including Guidance and an additional Child Study Team which
we believe is the most comprehensive and intelligent method to safeguard
students . Our facilities and transportation environment has proposals for an
instructional roof replacement as well as 4 new buses and 5 new vans. We
believe that our purposed budget continues to become more efficient as
evidenced by a successful County Budget Efficiency Review.

Finally it all comes together in great sensitivity to the taxpayers. While our
State Aid remains unsatisfactory our combination of efficient spending,
application of bond surplus against the tax levy, and the favorable ratable
situation resulted in a tax decrease this year. The once perceived unattainable
has been attained in the 2014/2015 budget through educational provisions and
tax relief.
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What is the Budget Creation timeline?

= Establishment of Budget Philosophy
= Historical Enrollment Patterns

= Review of Staffing Needs

@ Orchestrating Effective Effort (OEE)
= Budget Defense Rounds

= Governor’s Budget Address

= Allocation of State Aid

= Adoption of Tentative Budget

=

Public Hearing



What Programs Are In This Budget?

Implementation of Common Core Curriculum State Standards
Preparation for PARCC assessments

Athletic & Co-Curriculum Programs

After school content tutorials

Anti-Bullying - HIB supports for all students
AP courses, professional development & testing
Arts Middle/High School

AVID

Basic Skills Instruction

Non - teaching evaluation tool & professional development
High Scope Pre-School

Continuation of Balanced Literacy

Continuation of EnVisions and Connected Math
Developmental Reading Assessment (DRA2)
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What Programs Are In This Budget?

= P

Chemical Hygiene Program

ELL

Extended School Year Summer Program
High School Academy

Integrated Pre-School program
Assistive technology

Parent training and partnerships
Pre-School screening

PSAT testing

Professional Development - Teacher & Principal evaluation focus
RTI (Response to Interventions




What Programs Are In This Budget?

*Maintain current science and social studies
programs

*Maintain current arts programs

*Support other existing laptops and
technologies in the district.

*World Language Blended Learning Grades 3-5




Key Facts on Monroe’s State Aid

= There are two types of State Aid:

- Equalization Aid- Distributed by property wealth and income
levels - Monroe Awarded “$0” in this category.

- Categorical Aid- Awarded by number of students who quality
for each individual aid category. Monroe qualifies
for a few categories but is limited in award due to
over adequacy status.

State aid is 3.26% of our total revenue to support the school budget
and one of the lowest state aid per pupil ratios in the county.
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Mandates and Student

DESCRIPTION

COST

Increase in Out of District Tuition $49,851.00
Increase in Charter School Tuition $33,555.00
Aggregate Net Salary Increases $1,171,807.54

Net Employee Health Benefit Increases $1,367,334.00
Increase in PERS Pension Contribution $ 166,243.00

New Staff-Guidance $ 49,539.00

New Child Study Team $ 158,967.00

New Teaching Staff/Sections $ 334,680.00
Outfitting of Two New Classrooms $ 39,194.00

New Textbook Adoption $18,997.00
Extended/New Lease-Trailers $299,052.00
Partial Roof Replacement —-MS $1,032,020.00
Partial Renovations-New Classroom at MS $ 250,000.00
Carpet Replacement/VAT Removal at BB $ 34,000.00

4 New Buses and 5 New Vans $149,310.00 *
New Maintenance Vehicle $10,486.00 *
New Scoreboard and Sound System $ 16,338.00 *
New instructional Computers and Related Equipment $43,635.00 *

* Reflects 2014-15 Lease Obligation







WHAT FACTORS |

State Aid

Fund Balance Appli

Ratables

Approp: i




Change in Aver:

Change in Tas

Expressed in |
$350.00 .
$300.00
$250.00
$200.00
$150.00
$100.00

$316.09

$50.00
$0.00
($50.00)
($100.00)




Thank you to all who contributed
to developing this budget
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